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PAST PRESENTATIONS AT WMF

KPI focused and implemented at Company level, but….



HOW TO EMBARK THE WHOLE VALUE CHAIN ?
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4 QUESTIONS

• How to align a whole value chain on common KPI’s ?

• How to develop tools that allow a value chain to speak the same language at the same time ?

• The increasing importance to have reliable and actionable data

• How to « push » the whole value chain to « adopt » that language ?
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CLAIMS FOR CARBON REDUCTION IN B&C

How to make sure that each target is “feeding” each other 
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WHAT DOES IT MEAN FOR SAINT-GOBAIN ? 

Objective 2050

ZERO CARBON

Scope 1 + 2

(Direct + Indirect) -33%
Scope 3

(Value chain) -16%
Absolute emission reduction vs. 2017

• Offer the best low-CO2 and

• Enable our customers to
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Science-Based Targets
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OUR PRODUCTS HELP OUR CUSTOMERS TO DECARBONIZE

8 / Life cycle benefits >> impact reduction



A COMMON LANGUAGE BASED ON LCA
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2050 NET ZERO CARBON IN BUILDING SECTOR12
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THE WORLD OF BIG DATA ….

Work in progress

180 000 suppliers ….

Millions of km
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Reduce 

emissions

from 

transport

Engage

all our

suppliers

Levers

• Optimize logistics

• Improve fuel efficiency

• Use decarbonized fuels

• Replace road by rail & water

Leverage our impact on the value chain

Levers

• Responsible purchasing

charter

• SBT approach adoption

• Data transparency

• Benchmarking, selection

criteria

AT A LEVEL OF A COMPANY

1. Natural Gas Vehicle
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BEYOND THE ACTION OF A COMPANY

• Regulation (E+C  regulation for buidlings, public purchasing…)

• Sustainable finance – TCFD, taxonomy, green bonds, ….

• Standardisation (LCA, …)

• How to disclose (CDP, …)


