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Sustainability Framework

Driving sustainable economic 

transformation

• Creating economic value

• Fostering Integration

• Partnership for Development

Human Capital: attracting and 

retaining high calibre employees

• Diversity and culture

• Learning and development

• Pan-African spirit

Socially responsible finance

• Microfinance and microbanking

• Women in Business

• Ecobank Foundation

• Community engagement

Protecting natural resources: 

environmental sustainability

• Risk management

• Green business

• Global initiatives

• Internal Carbon footprint Management



Sustainability Milestone

1989 Est of  
Ecobank

2002 Ecobank 
Foundation

2010 UN 
Environment 
Programme
Initiative 
(UNEPFI)

2011 UN 
Global 
Compact

2012 Equator 
Principles

2015 Social 
Ethics & 
Reputation 
Committee of  
the ETI Board



Supply-chain Impact evaluation

Port 
Delivery

Bagging Loading Trucking
Supply 
Route Farmers

Impact evaluation is informed by Input, Business activity, Output outcome

and External impact

• Is it good for customer and environment?

• Where is the original source focusing on quality, safety and human rights 

issues?

Process flow analysis for supply-chain efficiency, as below



Environmental & Social Management System (ESMS)

Output

Decision to proceed or 
reject

Classification

Determination of  Due 
Diligence level

E&S specific 
requirements

Mitigation measures

Action Plan

E&S Action Plan E&S monitoring report

Stage

Screening Classification Due Diligence
Formulation & 

incorporation of  agreed 
Action Plan in offer letter

Compliance 
Monitoring & 

Reporting

Input

Exclusion List
E&S Checklist E&S 
Classification criteria

E&S checklist

E&S Sector Guidelines

E&S Action Plans

Offer Letter

Action Plan

E&S Risk level

Ecobank total 
exposure

Loan conditions

Reporting template



Internal CO2 Management- KPI

Air travel

Paper use

Waste reduction

Electricity usage

Official vehicular fleet



Digitization-valuable addition to business

Customer 
experience

• Convenience & 
satisfaction with new 
products

• Enhanced customized 
services with safer and 
secured product

Employees

• Growth in skills, 
learning & 
development

• Enhanced wellbeing

Partnership

• Innovative 
collaboration

• Enhanced digital 
infrastructure



Thank You


